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MineDocks INDEPENDENT HOST PERFORMANCE REPORT

Your Mining Host Report
Independent verification of hosted ASIC performance using pool-observed data.

DEMO DATA: All customer, host, contract, pricing, and mining figures in this sample are simulated.

Customer Demo Mining LLC Period August 2026

Fleet 12 S21-series ASICs Hosts 2 facilities

Pools Foundry + Luxor Mode Read-only audit

Executive Summary

Expected hashrate Observed average Delivery rate Est. lost production

3.02 PH/s 2.83 PH/s 93.7% $428

MineDocks Host Score
Composite demo score 82

GOOD - REVIEW NEEDED
Facility South materially underperformed its simulated hosting
expectation.

Finding Scope Observed Interpretation

Facility North 6 miners 97.8% Within 97% demo expectation

Facility South 6 miners 89.6% Below 96% demo expectation

Worker S21-09 1 miner 81.2% Persistent underperformance

Fleet-wide event 12 miners 2h 17m Shared outage; cause unverified
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Host-by-Host Performance

Metric Facility North Facility South

Hosted ASICs 6 6

Expected hashrate 1.51 PH/s 1.51 PH/s

Observed average 1.48 PH/s 1.35 PH/s

Delivery rate 97.8% 89.6%

Contract expectation (demo) 97% 96%

Unexplained downtime 5h 12m 34h 41m

Est. lost production $71 $357

MineDocks score 94 / 100 68 / 100

Worker Exceptions

Worker Host Expected Observed Delivery Flag

S21-07 South 252 TH/s 229 TH/s 90.9% Watch

S21-08 South 252 TH/s 218 TH/s 86.5% Review

S21-09 South 252 TH/s 205 TH/s 81.2% Critical

S21-11 South 252 TH/s 231 TH/s 91.7% Watch

Economics & Billing Reconciliation

Metric Demo result

Gross mining revenue $4,986

Hosting + power billed $3,214

Pool / operating fees $104

Estimated lost production $428

Net operating contribution $1,668

BTC produced 0.0438 BTC

Effective operating cost / BTC $75,753
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Proposed MineDocks value: reconcile three independent sources - what the hosting contract promised, what the mining
pool actually observed, and what the customer was invoiced. MineDocks would flag discrepancies without claiming to know
the cause of an outage unless supporting evidence exists.

Prototype validation question: Would a hosted-mining owner connect read-only pool data and pay for continuous independent
monitoring if this report reliably identified lost production, SLA shortfalls, and billing discrepancies?



